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Moving into summertime, it is a nat-
ural time for small business owners 
and leaders to take stock of business 

imperatives and strive for any competitive ad-
vantage available. But it’s not just your actual 
business that you need to focus on. A critical 
part of keeping your edge involves reviewing 
how your overall operations are performing, 
particularly from a technological standpoint, 
and thinking about how technology can com-
plement your business. 

When picturing a home or small business 
offi  ce desk, many will include stacks of docu-
ments and clutter in their vision. Th ese piles 
are oft en not an exaggeration and are many 
times unorganized and most importantly un-
needed. In fact, a 2015 survey by Soft ware Ad-
vice found that workers in traditional offi  ces 
spend an average of six hours per week phys-
ically searching for paper documents, while 
many workers in digital offi  ces use document 
management soft ware to immediately locate 
the documents they need. 

In my 35 years of experience in the indus-
try, one thing I’ve seen time and again is that 
adapting to technology advances can make all 
the diff erence such as in this example and in 
many other applications.

Technology as a Competitive Advantage

A small business owner’s role requires fo-
cus on more than just day-to-day operations 
to remain competitive. Research shows that 
while small businesses understand the pow-
er of technology to impact their company, 
there is still progress to be made. According 
to a 2017 SMB Group study, only 32 percent 

of respondents recognized that technology 
is helping them signifi cantly improve busi-
ness outcomes. While it can be diffi  cult for 
the small business owner to keep up with the 
dizzying pace of technological change in this 
digital age, it is essential to stay ahead of the 
curve by leveraging the latest solutions to fi nd 
effi  ciencies and improve performance in dai-
ly processes. If small businesses do not take 
advantage of technological innovations, they 
will fi nd themselves signifi cantly at risk when 
compared to their competitors. 

Scan Your Way to Success — Th e Bene-
fi ts of Digitizing Your Documents

Many small businesses are well along the 
path of implementing digital processes on 
a range of fronts, although this can oft en be 
thought of as a daunting task. Regardless 
of where you are in terms of digitizing your 
operations, though, one area to focus on in 
2017 is introducing (or increasing) scanning 
for document management purposes. More 
businesses are seeking to introduce scanning 
initiatives within their organizations in order 
to enhance performance, as part of an overall 
move to embrace digital transformation and 
gain a competitive advantage. A survey by In-
foTrends in December 2016 found that 52.5% 
of respondents cited a transition from paper to 
electronic initiatives within their company as 
the key driver for scanning within their orga-
nization. Clearly, there is a real opportunity for 
small businesses to make an immediate opera-
tional improvement by implementing (or opti-
mizing) a scan-to-digital capability. 

Th ere are a number of benefi ts that come 
with implementing a robust document man-
agement setup, including easier document 
retrieval, increased security, better backup/
recovery options (particularly via cloud-based 
storage solutions) and the obvious benefi ts 
of editing documents digitally, thus avoid-
ing multiple rounds of manual-entry updates 
from hard copies. For those needing to focus 
on regulatory compliance, a digital document 
management system can streamline and stan-
dardize the process by automating many of the 
repetitive requirements. 

Another fundamental benefi t of moving 
to a digital environment through scanning is 
that it (literally) frees up space. Many home 
or small offi  ces with a limited footprint are 
able to free up critical space by reducing their 
overall paper load, and also avoid the hassles 
that come with implementing and managing 
off -site storage.

Th ese benefi ts all translate to a better setup, 
with the potential for a leaner, more effi  cient, 
more profi table and even more eco-friendly 
operation, all while creating a more productive 
environment for employees (of course, you’ll 
never entirely stop the fl ow of paper crossing 
your desk).

Choosing the Right Setup 

Small business owners searching for the 
right scanning device should look at products 
on the market — such as Canon’s award-win-
ning imageFORMULA document scanner line 
— that are designed with the small business 
owner’s needs in mind. Since your scanning 
may be more ad hoc than mission critical, look 
for a product that fi ts your budget while still 
allowing for fl exibility in terms of document 
type and soft ware integration, and delivers a 
combination of quality with ease of use.

Th ese benefi ts all translate to a better setup, 
with the potential for a leaner, more effi  cient, 
more profi table and even more eco-friendly 
operation. With the right scanning hardware 
and a dedicated approach, small business 
owners of all sizes can reap the benefi ts of a 
document management system.

Nobuhiko Kitajima is Vice President and General Manager of the 
Business Imaging and Solutions Group of Canon U.S.A., Inc. In 
this role, he oversees Canon’s large format and image capturing 
solutions, as well as its mixed reality products and production photo 
printer, DreamLabo. Mr. Kitajima graduated from Aoyama Gakuin 
University in 1981 with a degree in law. Visit www.usa.canon.com.

Get the Most Out of Your Operations 
with Document Management 

Implement digital processes to improve 
organization and increase productivity.
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“If small businesses do 
not take advantage of 

technological innovations, 
they will fi nd themselves 

signifi cantly at risk 
when compared to their 

competitors.”

Strive for a Competitive Advantage by Digitizing 
Your Paper Stacks with Scanning Hardware

By Nobuhiko Kitajima


